
Christopher Napier

Profile
● 10 years of project management in various industries
● Background in information technology and engineering plus an MBA degree
● Skilled at working in business and technical domains and bridging the gaps between them
● Excellent interpersonal, interoffice and international communication skills
● A positive, adaptable and reliable team player who loves a good challenge

Professional Experience
01.18 - Present Business Project Manager - UBS AG, Basel/Zurich, Switzerland

● IT Project management for the MyWay app and other digital offerings
● Process and program management in the Portfolio Construction team
● Client technical integration management for an enterprise platform solution
● Agile Product Owner working with JIRA, Confluence and ADO
● Facilitating between product management, UX, sales and development teams
● Providing regular status updates to clients and stakeholders

08.12 – 10.17 Project Manager - Hexagon MI, Glattbrugg, Switzerland
● Managed an integrated robotic automation project with a budget of €15M
● Coordinated between multiple international teams with a total of over 30

employees working in a matrix organization
● Reported progress regularly to a Steering Committee
● Introduced Agile processes to the stakeholders and development teams

01.09 – 08.11 Network Engineer, Service Team Leader - Intact IS, Berlin, Germany
● Cisco Certified Network Professional (CCNP)
● Team leader for the Support Service Desk

08.06 – 09.08 Technology Analyst - Harmonic Ltd,Wellington, New Zealand
● Project management and technical responsibilities in ICT projects
● Brought together subject experts, government and business industry leaders

Education and Certifications
2021 SAFe® 5, Release Train Engineer
2016 International Project Management Association, IPMA level C
2012 University of St. Gallen HSG, MBA (Entrepreneurship, Project Management)
2006 Victoria University of Wellington, BIT (Computer Systems Engineering)

Extracurricular Activities
2022 – present Karate – Orange belt
2011 – present Mensa – Member
2004 – 2006 Victoria University Tutor – Computer programming (Matlab, Java, C++, MIPS)

Language Skills

Native Advanced Intermediate Beginner

http://www.ubs.ch
https://www.ubs.com/ch/de/wealth-management/investment/solutions/manage-advanced-myway.html
https://www.ubs.com/ch/en/bank-for-banks/offering/ubs-partner.html
http://www.hexagonmi.com/
https://www.hexagonmi.com/products/robotics-and-automation/hexagon-metrology-360deg-sims
https://www.linkedin.com/company/intact-integrated-services-gmbh/about/
http://harmonic.co.nz/
https://www.scaledagileframework.com/
http://www.ipma.world/
http://www.unisg.ch/de.aspx
http://www.victoria.ac.nz
https://www.karate.ch/
http://www.mensa.org/
http://www.victoria.ac.nz

